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BAO CAO

KET QUA THUC HIEN KE HOACH NAM 2024 &
PHUONG HUONG NHIEM VU NAM 2025 CUA HQI DPONG QUAN TRI

Kinh gi: Quy Cb dong
Cong ty ¢b phin Dién lwe Diu khi Nhon Trach 2

Ké tir khi Nha may dién Nhon Trach 2 di vao van hanh thuong mai nam 2011 dén
nay thi nam 2024 12 mot nam c6 thé xem 1a khé khin nhét ma Cong ty phai déi mat trong
sudt thO’l gian qua. Ngoai nhitng nguyén nhan khach quan tbn ta1 tlr nhitng nam trudc
nhu nguon cung cap khi suy giam, gia khi diu vao ting cao, nguon niang luong tai tao
[udn duge wu tién nén lam giam tinh canh tranh va hiéu qua trong thi truong dién,... thi
nam 2024 vira qua la ndm san lugng Qc duge phin bd cho Nha may dién Nhon Trach 2
thép hon rét nhiéu so véi nhung ndm trude, dic biét 1a trong Quy 1/2024, din dén doanh
thu khéng bu dép du chi phi, 16 dén hon 158 ty ddng. Tuy nhién véi truyén théng luén nd
luc vuot qua cac kho khan, thir thach, Cong ty di hoan thanh ké hoach SXKD nim 2024
duoc DPHDCD giao, dac biét 1a chi tiéu v& lgi nhuan, dat 122% ké hoach nam.

Trén co s két qua hoat dong ciia Hoi ddng quan tri (HPQT) va cia Cong ty ¢o
phin Dién Iyc Dau khi Nhon Trach 2 (PVPower NT2), HDQT kinh bdo céo tinh hinh
thue hién ké hoach hoat dong SXKD nam 2024 va phuong huéng nhiém vu ndm 2025
nhu sau:

1.  TINHHINH & KET QUA THUC HIEN NHIEM VU KE HOACH NAM 2024 ‘
1.  Kétqua hoat dong ciia HDQT: ‘
1.1 Quan hé voi cd ding:

HDQT PVPower NT2 thuc hién cic chirc ning, quyén han va nhiém vu tudn thi
diéu 1& Cong ty va cac quy dinh h1en hanh. Hoat ddng cia HDQT Judn bam sat cdc muc
tiéu, nhiém vy dugc Dai hdi dong co dong (PHDCD) giao nhim chi dao Cong ty diéu
hanh hoat dong dat dugce két qua 1ot nhét, vi lgi ich chung cua Cong ty va ctia Co dong.

- Cong tac t6 choc PHDCP thuong nién duge Cong ty thuc hién tuén thu theo
ding cic quy dinh hién hanh. Ngay 29/02/2024 HDQT da ban hanh Nghj quyét sb
01/NQ-CPNT2 Triéu tap cudc hop Dai hoi dbng cd dong thudng nién ndm 2024 cua Cong
ty du kién s& duge td chire vao ngay 24/04/2024. Tuy nhién, vi d€ Céng ty c6 du thoi gian
kién toan cdc ndi dung tai liéu trinh PHPCD nén ngay 04/04/2024 HDQT da c6 Nghi
quyét s& 05/NQ-CPNT2 diéu chinh ké hoach 15 chirc PHPCD thuong nién nam 2024.



- Ngay 29/05/2024, tai HOi truomg Cong ty da td chirc thanh cong phién hop
BHBCB thuong nién nam 2024 theo dung quy dinh véi sy tham du cua cd déng va nguorl
ay quyen dai dién cho 231 triéu ¢b phan, chiém ty 1¢ 80,3% téng sé ¢ phin ¢6 quyén biéu
quyét.

- PHDCP thudng nién ctia PVPower NT2 nam 2024 da thao ludn va bidu quyét
thong qua cic vin dé thude thdm quyén nhu: Luong, thudng, thu lao/phu cép chi tra cho
Thanh vién HDQT va chi phi hoat dong cia HDQT; Ké hoach hoat dong SXKD nam
2024; Phuong 4n phéin phdi lgi nhuin ndm 2023 & ké hoach phén phdi lgi nhuan nam
2024; Bao cao tai chinh nam 2023 da dugc kidm toan va Danh sach cac don vi & lya

chon kiém toan bao cao tai chinh nim 2024.

- Thuc hién diy dii cac béo céo vé cong tac quan tri cong ty ciing nhu cong bé thng
tin theo dang quy dinh hién hanh.

- Cung cép théng tin dén cac cd dong kip thdi va minh bach vé cac hoat ddng va
SXKD ciia Cong ty trén website Cong ty theo quy dinh.

1.2 Cocdu HPQT:

PHPCP thuong nién nam 2024 da biéu quyét théng qua viéc Mién nhi¢m 01
Thanh vién HDQT vi khong con 1a Ngudi dai dién theo iy quyén cua ¢b dong la td chure.

Hién tai co ciu va thanh phﬁn HPQT gdm 04 thanh vién nhu sau:

(1)  Ong Ubdng Ngoc Hai Chu tich

(2)  OngNgo Dirc Nhin Thanh vién - Giam dbc
(3}  Ong Luong Ngoc Anh Thanh vién

(4)  Ba Phan Thi Thuy Lan Thanh vién ddc lap

1.3 Hoat dpng cita HDQOT:

- HPQT thuc hién nguyén tic 1am viéc theo ché do tip thé. Cac nghi quyét/quyét
dinh ctia HDQT theo thim quyén dugc ban hanh trén co s& ¥ kién théng nhét cia da sb cac
Thanh vién. HPQT hoat déng tuén thu theo quy dinh tai Quy ché hoat dong cia HPQT va
Quy ché ndi bo v& quan tri cong ty da dugc PHPCP thong qua.

- HDPQT tb chic cac cudc hop HPQT thuong ky theo ding quy dinh. Trong nam
2024, HDQT di td chirc 04 1An hop thudng ky va thuc hién cac 14n 14y ¥ kién bang van ban
cac van @é thudc thdm quyén cia HPQT theo ndi dung dé xuft cua Cong ty kip thoi va
ding quy dinh, tao diéu kién thuan loi trong viéc dua cac Nghi quyet/Quyet dinh cua
HPQT vao hoat déng SXKD clia Cong ty lam co s¢ cho Ban didu hanh thyuc hién tét
nhiém vu hoat déng SXKD.

- Viéc ban hanh cac nghj quyét, quyét dinh, quy ché va quy dinh noi bo cia HDQT
déu thue hién theo dung thi tuc va thim quyén. Trong nam 2024, HPQT d4 ban hanh 14
Nghi quyét va 47 Quyét dinh (Danh muc Nghj quyét, Quyét dinh dugc dinh kém).
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sau:

Mdt s ndi dung chi dao va quyét dinh trong yéu ctia HDQT trong nim 2024 nhu

Hop dong so 68/2011/PVPowerNT2-PVPS ngay 14/09/2011 giita PVPower NT2
va Cong ty ¢d phin Djch vu k¥ thuat Dién lyc Diu khi Viét Nam (PVPS) vé cong
tdc bdo dudng, sua chita hé thong thiét bj phu ctia Nha méy dién Nhon Trach 2
trong giai doan 100.000 EOH dAu tién hét thoi han vao thang 12/2023. Dé Cong ty
¢d da thoi gian chuin bj tdt cho viée trién khai thyc hién cdng tac lya chon nha thiu
g6i thiu Bao dudng, sira chita cac hé théng thiét bi phu ctia Nha m4y dién Nhon
Trach 2 cho giai doan sau 100.000 EOH dam bdo tuan thi theo dung quy ché, quy
dinh va vai chi phi hop ly, HDQT d3 c6 Nghi quyét thong qua chi truong Gia han
thoi gian thuc hién Hop ddng s6 68/2011/PVPowerNT2-PVPS vii PVPS d&én ngay
14/12/2024. Dong thoi chi dao Cong ty khén truong thuc hién cic thu tuc dé Iya
chon nha thiu cdng tic Bao dudng, stra chita thuong xuyén, sira chita cic bt
thuomg/si cd cac hé théng thiét bi (ngoai pham vi cdng viéc ctia Hop dong LTMA
v§i Siemens) ciia Nha méay dién Nhon Trach 2 cho giai doan sau 100.000 EOH trén
co s& Pham vi cdng viéc téng thé va tong gid trj du todn goi thiu nay da duoc
HBQT phé duyét. tai Quyét dinh s6 27/QD-CPNT?2 ngay 27/06/2024.

Trén co s& Quyét dinh s 41/QD-CPNT2 ngay 09/12/2024 cia HDQT vé viéc phé
duyét Két qua lua chon nha thdu goi thiu cong tic bio dudng thudng xuyén, sira
chita céc bit thudmg/su cb cac hé théng thiét bi phan Co nhiét, Dién ciia Nha may
dién Nhon Trach 2 giai doan sau 100.000 EOIL, ngay 12/12/2024 PVPower NT2 va
Nha thiu triing thiu — Céng ty c¢6 phin Dich vu k¥ thuat Dau khi (PVPS) da thyc
hién ky két hop dong nay.

Lién quan dén cong tic Bao dudng, sira chita thuong xuyén Nha méay dién Nhon
Trach 2, xem xét dén trinh dd néng luc va nhan su cua Cong ty, HDQT da théng
nhét thong qua chu truong dé Cong ty tu thuc hién mot phin cong viéc Bao dudng,
slra chita thuomg xuyén Nha may dién Nhon Trach 2 nham tiét giam chi phi bao tri
nha mdy phit hop v6i didu kién van hinh hién tai.

D4 tiét kiém chi phi trong diéu kién phi bao hiém ting cao trén thj trrdng bao hiém
noi chung, ngay 25/10/2024 HPQT d& phé duyét Két qua dam phan vé viéc Gia han
thoi gian thuc hién hgp déng Bao hiém Nha mdy dién Nhon Trach 2 va ky Phu luc
sira d6i, bd sung 03 cia Hop dong sé 24/NT2.TM.TTD-PVI/2021/BH véi Nha
thiu-Téng cong ty Bao hidm PVI/PVI South. Theo d6, Hop dong Bao hiém Nha
may dién Nhon Trach 2 s€ duoc gia han dén ngay 02/11/2025 véi tdng phi bdo
hiém dd bao gdm thué VAT 12 36 ty dong (giam 319 triéu dong so véi gié tri hop
ddng trude do).

Hoan thién phé duyét Quyét toan chi phi cong téc dai tu Nha mdy dién Nhon Trach
2 tai 100.000 EOH nidm 2023.
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* Phé duyét theo thim quyén cOng tac mua sdm VAt tu phuc vu bao dudng, sira chira
thudmg xuyén Nha méay dién Nhon Trach 2.

* Chi dao Cong ty phdi hop lam viéc v6i cac Bén lién quan dé dam phan vé bao tiéu
P ; r oA A
khi va cuée phi van chuyén.

* Chi dao Cong ty tiép tuc lam vidc v6i EVN/EPTC dé gidi quyét nhitng vuéng mic
lién quan dén phi dich vu moi truong rimg, cac dich vu phu tro.

*  Cong téc tai chinh:

+ Chi dao thuc hién cOng tac quan ly tai chinh tudn thu Quy ché quan ly tai
chinh va Quy ché quan 1y vén bing tién ctia Cong ty.

+ Chi dao Cong ty cédn d6i dong tién hop ly, dam bao dép ung cho cac hoat dong
SXKD va thuc hién chi tra cb tirc cho ¢ dong,

Ty 1é chia ¢b tic nim 2023 di dugc PHDCD thong qua la 15%: Ngay
29/03/2024 Cong ty di thuc hién tam {rng ¢b tire cho cb dong voi ty 16
7%/ménh gia, twrong duong 201,5 ty dbng. Cb tirc nim 2023 con lai 8%/ménh
gid, tuong duong 230,3 ty dong duy kién chi tra cho ¢6 dong vao Quy 1V/2024.
Tuy nhién, dé ra soat lai tinh hinh hoat dong ciia Cong ty pht hgp v6i didu kién
thuc t& nhim dam bao tdi uu héa ngudn tién cho hoat dong SXKD, HDQT da
thong qua viéc Diéu chinh thoi gian thyc hién chi tra ¢b tire con lai nam 2023
bing tién cho ¢b dong tir Quy 1V/2024 sang Quy 1/2025 (D& hoan thanh viéc chi
tra tr ngdy 12/02/2025).

+ Chi dao thuc hién cong tac lya chon nha thiu dé phé duyét don vi cung cap
dich vu soat xét béo cdo tai chinh cho ky hoat dong 6 thang va kiém toan bao
c40 tai chinh nim 2024 cia Cong ty theo dung quy dinh.

*  COng téc quan tri:

+ Dé thuc hién cOng téc kiém toan ndi bd nhim tuan thu theo quy dinh hién hanh
vé quan trj cong ty, HDQT di sép xép, tb chirc lai B§ phan kiém toan ndi bd va
phé duyét ban hanh cac quy ché, quy trinh lién quan ciing nhu thong qua ké
hoach kiém toan ndi bd nim 2024 cha Cong ty theo ding quy dinh.

+ Cdc bdo c4o vé cOng téc quan trj ¢dng ty, cong bd thong tin dinh ky va bét
thuomg dwoc Cong ty thuc hién ddy da va kip thoi theo ding quy dinh hién
hanh.

1.4  Hoat dpng ciia tieng Thanh vién HDQT:

- Cac Thanh vién HPQT tich cuc hoat déng theo chirc ndng, nhiém vy dugc phin
cong cu thé dua trén nguyén tic phat huy thé manh cia timg thanh vién nhdm sau sat hon
va hd tro kip thoi trong diu hanh hoat dong SXKD cia Cong ty, tao didu kién thic ddy va
néng cao hidu qua san xudt, hoan thanh myc tiéu va ké hoach dé ra, ddng thoi dam bao moi
hoat dong SXKD déu tuén tha theo ding cac quy dinh hién hanh.



. Céc Thanh vién tham dy cac cudc hop HDQT thudmg ky day du. Xem xét, cho ¥
kién va biéu quyét cac véin @& thudc thim quyén cia HPQT nghiém tac vakip thoi.

. Timg thanh vién HPQT di thyc hién ddy du vai tro, trich nhi¢m va hoan thanh tot
nhiém vu trong linh vuc chuyén mon dugc phan cong, cu thé nhu sau:

(1) Ong Udng Ngoc Hai — Chi tich HDQT

Chiu trach nhiém chung trong di¢u hanh hoat dong ciia HDQT.

Chi dao, hd tro, don dbc viée thyc hién nhiém vu duge phan cong cua cac

Thanh vién HPQT.

Phu trach, kiém tra, gidm sat va chi dao céc ndi dung cong viéc vé:

* Quan Iy va bao toan von theo Quy ché tai chinh ciia Cong ty

* Cong thc tai chinh ké toan; phat hanh ¢ phiéu, trai phiéu

* Xay dung hé théng quéan trj doanh nghi¢p; D3i méi va tai cu tric doanh
nghiép

* T chirc, theo ddi, giam sat, chi dao cong tac ban hanh, sira dbi chién lugc,
cac quy ché, quy dinh, chinh sach chung cia Cong ty

*  Chién luoc, dinh huéng va phat trién dai han ciia Cang ty; ké hoach SXKD
hang nam; Cong tac dau tu, phat trién

* Cong tac td chirc, nhan sy va dao tao; Ché d6 chinh sach ddi véi CBCNV
*  Cong tac dAu thau, mua sim va quan ly vat tu thiét bj va dich vu

*  Cong tac hop tac Qudc té va ddi ngoai, thong tin, truyén thong.

(2) Ong Ngoé Btrc Nhan — Thanh vién HDQT, Giam doc

Cht dong didu hanh hoat dong cua Cong ty theo Diéu 1& va cac quy dinh hién
hanh.

Chi dao cong tac san xuét dién va van hanh, stra chita, bao dudng nha may
dién.

Chiu trich nhiém quan Iy va bao toan vén theo Quy ché tai chinh ctia Cong ty.
Tridn khai thuc hién cac cdng viéc lién quan dén cong tic tai chinh, ké toan
theo thim quyén; cong tac thu hdi cong ng.

T churc trién khai thuc hién cac Nghi quyét, Quyét dinh va c4c van ban chi
dao cia PHPCB/HDQT.

Phé duyét cac thu tyc, ndi dung cong vigc li€n quan dén qua trinh mua sim
cong cy dung cu, vat tu thiét bi va dich vu phuc vu cho hoat dong SXKD cua
Coéng ty theo k€ hoach hing nim dugc PHPCBH/HPQT thdng qua theo ding
thAm quyén, phan cép.
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- Chi dao cong tac k§ thuét, khoa hoc cong nghé; An toan, sirc khoe va moi
truong; Pao tao va nang cao tay nghé, nang luc van hanh nha may dién.

(3) Ong Luong Ngoc Anh — Thanh vién HDQT kiém nhiém
- Phu trach kiém tra, gidm sat cac ndi dung cong vige trong céc linh vuc sau:
*  LAi sult tién giri tiét kiém, ty gia thuc hién mua ngoai t¢
* Cong tac vé dAu tr phat trién, dinh huéng phat trién dai han ciia Cong ty
* Cong tac dao tao, dinh hudng nhan luc phat trién bén viing
- Quan trj cdng tac an sinh x4 hoi, cOng tac bao hiém nha may dién
(4) Ba Phan Thi Thuy Lan — Thanh vién HDQT doc lap

- Thuc hién cac chirc nang, nhi¢ém vu va quyén han ctia Thanh vién HPQT ddc
18p theo quy dinh.

- Phu trach kiém tra, giam sat cac linh vuc sau:
*  (Cong tac phap ché
* Kiém toan ndi bd

*  Quan tri rdi ro.

2. Giam sat hoat dong clia Ban diéu hanh:

HDQT thuc hién nhiém vu chi dao, giam sat cac hoat dong cua Ban diéu hanh
Cong ty theo ding chitc nang, thim quyén dugc giao. Viéc giam sat dugc thuc hién
thuong xuyén va kip thoi thong qua cac cude hop giao ban; hop voi cac bd phan chic
ning; hé théng cac bao céo, to trinh clia Cong ty... nham dam bao moi hoat dong SXKD
cua Céng ty phu hop véi muc tiéu, ké hoach da dugc PHDCD thdng qua, ddng thdi tudn
thu theo ding cac quy dinh hién hanh.

Cac Thanh vién Ban diéu hanh chiu trach nhiém phu trach va chi dao trién khai
thue hién cac ndi dung coéng viéc theo sy phan céng nhiém vu hop 1y, pht hop véi nang
Iuc Ianh dao va tinh hinh hoat dong SXKD thuc té ciia Cong ty.

2.1  Két qud hoat djng:
- Cong tac van hanh va bao dudng, sira chita Nha may di¢n Nhon Trach 2:

+ Cong ty vAn hanh Nha may dién Nhon Trach 2 hi¢u qua, an toan trong thi
trudng phat dién canh tranh.

+ Cong tac bao dudng, stta chira thuong xuyén va dinh ky Nha may di¢n Nhon
Trach 2 luén dugc Cong ty Kiém tra, giam sat chit ch& va thyc hién tét.

- Cong tac thuong mai, hop ddng:

+ Cong ty phbi hop tét véi cac Bén lién quan dé giai quyét cac vuéng mic cla
Hop ddng Mua ban khi voi PV Gas vé& vén dé bao tiéu khi. Hai bén da dat
duoc thoa thudn va hoan thién céc thu tuc dé ky két phy luc bd sung cta Hop
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ddng GSA vé& Thanh quyét toan tién khi tra truéc nim 2023, didu chinh quy
dinh bao tiéu khi nam 2024, 2025 va cdc nam tiép theo (Ngay 27/02/2025,
PVPower NT2 va PV Gas dd thuc hién ky két Phy luc bé sung s6 12 ctia Hop
d6ng Mua béan khi vé n6i dung nay).

+ Hop déng Mua bén dién, Cong ty cling rit tich cuc dam phdn véi EVN/EPTC
d8 ky cac phu luc bd sung vé khoan chénh 1éch ty gid ndm 2019-2021 va
khoan phi dich vu méi truedng ring.

+ Hoan thién ky két Hop ddng goi thiu Bao dudng thuong xuyén, sira chira cic
bat thudmg/sw ¢b cac hé théng thiét bj phan Co nhiét, Dién cta Nha may dién
Nhon Trach 2 cho giai doan sau 100.000 EOH.

- Cong tac lya chon nha thiu mua siam hang hoa:

+ Trién khai thuc hién cong tic mua sm vét tu, thiét bi va dich vu phuc vu hoat
dong va bao dudng, stra chira Nha may dién theo ké hoach mua sim duoc
HDQT phé duyét va theo ding quy dinh.

+ Céng tac t6 chirc lua chon nha thiu cac goi thau duge Cong ty thue hién tudn
thd theo Quy ché lya chon nha théu cla Cong ty, ph hop véi quy dinh hién
hanh.

- Céng tac tai chinh ké toan;

+ Ban didu hanh Céng ty thuc hién cong tac tai chinh, quan 1y va sit dung vén
theo quy ché, quy dinh da dugc HDQT phé duyét, ddm bao an toan va phat
trién vén.

+ Thuc hién nghiém tac ché do bao cao vé quan Iy von.

+ Cong ty quan ly va si dung vén rit hiéu qua. Khoan thu tir hoat ddng tai chinh
va thu nhap khac da bu dfip ding ké khoan 16 phat sinh, lam ting doanh thu,
o6p phin lam két qua SXKD nim 2024 ciia Cong ty vugt ké hoach vé chi tiéu
lgi nhuén.

- Cong tac an toan, stc khoe, moi trudng va PCCC ludn dugc Cong ty chu trong,
thudng xuyén giam sat dam bao thuc hién theo ding quy trinh, quy dinh nhim ngin
ngira hiéu qua nhét céc sy ¢b xay ra.

- Céng ty ciing rit quan tim dén hoat dong khoa hoc cong nghé va sang kién cai
tién ky thuat ap dung vao thuc tién nhim muc dich lam gidm chi phi va tang hi¢u qua
SXKD.

- Cong tac tiét kiém va chéng ling phi duge Cong ty thuc hién nghiém tuc va tich
cuc.

2.2 K&t qud thuc hién cdc chi tidu ké hogch nim 2024:
- San luong dién: 2,742 ty kWh; dat 86% so véi ké hoach.
- Tbng Doanh thu: 6.117 ty ddng; dat 96% so v6i ké hoach;
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- Tdng chi phi: 6.013 ty ddng; dat 96% so v6i ké hoach;
- Loi nhuan truéce thué: 104 ty déng; dat 138% so voi ké hoach;
- Loi nhun sau thué: 83 ty dbng; dat 122% so v6i ké hoach.

3. Baoe cdo vé cac giao dich véi Nguoi 6 lién quan:

- Giao dich gitra PVPower NT2 véi Thanh vién Hoi déng quan trj va nhitng nguoi
6 lién quan cua thanh vién dé: Khéng coé.

- Giao dich gitta PVPower NT2 v6i Cong ty trong d6 thanh vién Hoi dong quan trj
la thanh vién sang lap ho#c la ngudi quan 1y doanh nghiép trong thoi han 03 nam gin
nhit trude thoi diém giao dich: Khong cé.

4. Panh gia chung:

Niam 2024 Cong ty da déi mat v6i nhidu kho khan, thir thach nhu da dé cip & trén.
Nhung nhin két qua SXKD dat dugc trong ndm vira qua co thé thiy ro sy nd lyc vugt
kho clia ca Céng ty. HDQT dénh gi4 cao ¢b gang phin diu vuot qua kho khan ciia Ban
Giam dbc trong qua trinh diéu hanh hoat dong cia Cong ty va van hanh ctia Nha may
dién. Cong ty da chi dong trién khai thye hién rt nhiéu bién phap dé khic phuc. Trong
do6 phai ké dén su tich cuc cia Cong ty trong qua trinh nd lyc 1am viée voi cac Bén lién
quan dé dugc phan bé san luong Qc hop 1y; Su linh dong trong cdng tac quan ly va st
dung vbn qua hoat dong tai chinh; Triét dé thwe hién tiét giam chi phi trong moi hoat
dong SXKD cua Cong ty. Nhimg diéu nay da dem lai nhitng anh hudng tich cyc, gop
phdn ning cao cac chi tiéu san lugng dién, doanh thu va loi nhuén nham c6 thé hoan
thanh ké hoach SXKD nim 2024 v6i két qua tSt nhat.

Vi su gidm sét sat sao, chi dao kip thoi cia HDQT va sy diéu hanh hop 1y cta
Ban giam déc cing véi su doan két ciia tap thé CBCNV nén du gip khong it thir thach
nhung Céng ty vAn dam bao van hanh Nha may dién va hoat dong SXKD déu on dinh,
an toan va hiéu qua. Vi vay, mot sb chi tiéu chinh khong dat ké hoach, san luong dién
huy dong chi 6 2,7 ty kWh, dat 86% ké hoach nhung chi tiéu vé lgi nhuén sau thué vin
duoe Cong ty kiém soat tdt, virgt ké hoach dé ra dén 22%, dam bao lgi ich tt nhét cho
cb dong trong bdi canh Cong ty gip nhiéu bt igi trong thi truong phat dién trong nam
vua qua.

II. PHUONG HUONG,NHIEM VU NAM 2025

Nhan dinh nam 2025 tiép tuc 1a mot nam nhidu thach thic dbi véi Cong ty do tac
dong tir tinh hinh khé khin chung ctia nén kinh té cung voi nhimg khé khan tén tai clia
thi trudng dién trong nude. Vi vdy, Phuong huéng va nhi¢m vy trong yéu ciia HDQT
trong nam 2025 nhu sau:

- Chi dao van hanh Nha méy dién an toan, 4n dinh va lién tuc.

- Chi dao thyc hién t6t cong tac tiéu tu Nha may dién ndm 2025.

. Phé duyét chi tiét va gi4m sét, chi dao Cong ty trién khai thuc hi¢n t6t ké hoach
SXKD nam 2025 duoc Dai hdi déng cbd dong théng qua, phin diu hoan thanh cac
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chi tigu dé ra.

Chi dao phéi hop véi cdc Bén lién quan 1am viée véi chp c6 thim quyén dé duge
phéan b Qc hop 1y dé& khong anh hudng dén an toan van hanh dién va hiéu qua
SXKD cua Cong ty.

Chi dao Cbng ty tiép tuc ting cudng, phdi hop lam viéc véi EVN/EPTC trong
cong tac thu hdi tién dién, khoan chénh 1éch ty gia tir nam 2019-2021 va khoan
phi dich vy méi truong rimg tir ndm 2019 dén nay.

Chi dao Cong ty st dung va quan ly von hiéu qué, xay dung ké hoach dong tién
hop ly dam bao dap Gngnhu cau hoat dong SXKD cua Cong ty.

Xem xét, phé duyét theo thim quyén va giam sét thuc hién cong tdc mua sam VAt
tu, thiét bi phuc vu san xudt va bao dudng, sra chita Nha may dién Nhon Trach 2
dam bao thuc hién dung quy trinh, quy dinh va tiét kiém.

Thue hién tiét kiém va t8i uu cac khoan chi phi trong quéan ly.

Tiép tuc nghién ciru, 4p dung cac giai phap k¥ thuét cdng nghé dé gia tang hiéu qua
san xuét dién.

1. LUONG, THUGNG, THU LAO/PHU CAP & CHI PHi HOAT PONG CUA
HPQT:
1.  Tién lwong, thi lao/phu cp:

Tién luong, thudng, thu lao/phu cAp va cic lgi ich khdc cua cac Thanh vién HDQT

duoc PHPCP thong qua, duge Cong ty thuc hién chi tra theo Quy ché tra lvong, hiéu qua
SXKD cua Céng ty va tudn thu theo ding quy dinh hién hanh.

- Thu nhdp, thi lao/phu cip nim 2024 cua ting Thanh vién HPQT duogc trinh bay

cu thé, chi tiét tai Muc 31-Nghiép vu va sd du vé6i cac bén lién quan cua phﬁn Thuyét
minh bao cdo tai chinh nim 2024 da duge kiém toan (Trang 27).

2.

- Ké hoach tién luong, thu lao/phu cép nam 2025:

* Tién luong cua Thanh vién HPQT chuyén trich niam trong quy luong thudc
chi phi SXKD niam 2025 dugc PHPCP phé duyét, tudn thi theo quy dinh cia
phap lujt vé tién luong, thudng. Mirc lrong cia Thanh vién HDQT chuyén
trach thue hién theo quy ché tra luong va hiéu qua SXKD cia Cong ty.

* Thu lao/phu cép cua Thanh vién HPQT: 8.000.000 ddng/ngudi/thang.

* Téng sb tién thu lao/phy clp chi trd cho Thanh vién HPQT nam 2025 la:
192.000.000 ddng (8.000.000 ddng x 12 thing x 2 ngudi).

Chi phi hoat djng ciia HDQT:

- Chi phi phuc vu cho hoat dong cia HDQT duge thuc hién theo Quy ché quén Iy tai

chinh, Quy ché chi tiéu ndi bd cia Cong ty va cdc quy dinh cua phap ludt hién hanh.
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- Chi phi hoat ddng cia HPQT nim 2024 1a 183 triu ddng, dugc trinh bay tai Muc
31-Nghiép vu va sb du véi céc bén lién quan cia phin Thuyét minh bdo céo tai chinh
nim 2024 da duoc kiém toan (Trang 28).

Trén day 14 Bao cdo két qua thuc hién nim 2024; phuong hudng nhiém vu nam
2025 ctia HDQT va Tién lwong, thudng, thit lao/phy cdp & chi phi hoat dong ciia HDQT.
HPQT kinh trinh DPHDCD théng qua.

Trén trong./

TM. HOI PONG QUAN TRI
e

Noi nhin: o
CHU TICI;L,.

- Nhurtrén;
- Lwu VT, HBQT.
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DANH MUC CAC NGH] QUYET/QUYET DINH CUA HPQT NAM 2024

S6 NQ/QD Ngay ky Noi dung
NGHI QUYET
01/NQ-CPNT2 | 29/01/2024 | Triéu tdp cudc hop DPHPCP thudng nién nim 2024
02/NQ-CPNT2 | 01/03/2024 | Tam tmg c6 tirc 1an 1 ndm 2023
03/NQ-CPNT2 | 14/03/2024 | Thong qua bd nhiém lai chirc danh Phé Gidm dbc
R ,nh A A h ” . [P o
0S/NQ-CPNT2 | 04/04/2024 Piéu chinh ké hoach t6 chirc PHPCD thuong ni€én nidm
2024
5 5t 6 ndi d i cude hop HDQT thuomg kg
06/NQ-CPNT2 10/04/2024 ;I;Illolng qua mdt sO ndi dung tai cugc hop HDQT thuong ky
07/NQ-CPNT2 | 29/05/2024 | Nghi quyét DHDCD thudng nién ndm 2024
A A A At . A T h - k\
10/NQ-CPNT2 | 26/07/2024 'l;hong qua mdt s6 ndi dung tai cudc hop HDQT thuong ky
lan 2
12/NQ-CPNT2 | 01/11/2024 ’l;hong qua mot s6 ndi dung tai cudc hop HDQT thudng ky
lan J1X
13/NQ-CPNT2 | 05/11/2024 | Piéu chinh théi gian chi tra ¢ tirc con lai nidm 2023
[4/NQ-CPNT2 | 26/12/2024 ’l;hong qua mdt s6 ndi dung tai cudc hop HDQT thudng ky
lan IV
QUYET PINH
02/QD-CPNT2 | 17/01/2024 | Ké hoach kiém toan ndi bd nim 2024
09/QD-CPNT?2 8/03/2024 Ph? duyét danh myc xt ly cdc loai vt tu thu héi sau sira
chira
14/QD-CPNT2 | 12/04/2024 | Phé duyét gia tri vét tu du phong ISP
15/QD-CPNT2 | 17/04/2024 | B6 nhiém lai Phé Giam dbc
Phé duy&t quyét todn chi phi cong téc dai tu Nha may dién
16/QD-CPNT2 | 15/05/2024 |\ 1 Trach 2 tai 100.000 EOH nam 2023
20/QD-CPNT2 | 04/06/2024 | Phé duyét ké hoach hoat dong SXKD nim 2024
22/QP-CPNT2 5/6/2024 | Phé duyét Quy ché lya chon nha théu cia Cong ty
Phé duyét Pham vi cdng viéc tdng thé va tong gia tri du
27/QD-CPNT2 | 27/06/2024 toan cong tac bao dudng thudmg xuyén, sira chira cac bat

thudng, s cd cac hé théng thiét bi cia NMD NT2 giai doan
sau 100k EOH
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28/QD-CPNT2

01/07/2024

Phé duyét Két qua lua chon nha thau goi thiu Dich vu soat
xét BCTC 6 thang dAu nam 2024 va kiém toan BCTC ndm
2024

32/QDb-CPNT2

29/07/2024

Phé duyét du toan va cong téc lya chon nha thiu goi thiu
cong tac bao dudng thudng xuyén, sira chira cic bat thuong,
sy ¢ cac hé théng thiét bi ciia Nha may dién Nhon Trach 2
giai doan sau 100k EOH

33/Qb-CPNT2

22/08/2024

Phé duyét E-HSMT géi théu bao dudng thuomg xuyén, sira
chita cac bét thudmg su cb céc hé thong thiét bi phin co
nhiét, dién cua Nha may dién Nhon Trach 2 giai doan sau
100k EOH

36/QDb-CPNT2

25/10/2024

Phé duyét két qua dam phan vé viéc gia han thdi gian thuc
hién Hop ddng bao hiém Nha mdy dién Nhon Trach 2

37/QD-CPNT2

30/10/2024

Phé duyét du todn va ké hoach lua chon nha thiu goi thiu
mua sém VAt tu du phong dot 1 nam 2024

38/QD-CPNT2

30/10/2024

T4 chue lai bd phin Kiém toan ndi bd

40/QD-CPNT2

27/11/2024

Phé duyét Quy ché Kiém todn ndi bd cua NT2

Phé duyét Két qua lua chon nha thiu géi thiu cong tac bao
dudng thuomg xuyén, st chita cac bat thuong, su c6 cac hé-

41/QD-CPNT2 | 09/12/2024 . Y

Q o1 2 thong thiét bi clia Nha may dién Nhon Trach 2 giai doan.
sau 100k EOH |

45/QP-CPNT2 30/12/2024 Phé duyét Pinh mic kinh té k§ thuit Nha mdy di¢n Nhon

Trach 2 nam 2025

47/Qb-CPNT2

30/12/2024

Phé duyét va ban hanh Quy ché dao tao
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PETROVIETNAM POWER SOCIALIST REPUBLIC OF VIETNAM
NHON TRACH 2 JSC Independence - Freedom — Happiness

Ref. No: 17/CPNT2-BC-HbQT Nhon Trach, 11" March 2025

REPORT
PLAN IMPLEMENTATION RESULTS OF 2024 &
ORIENTATION AND TASKS FOR 2025 OF THE BOARD OF DIRECTORS

To: Shareholders of PetroVietnam

PVPower Nhon Trach 2 Joint Stock Company

Since the Nhon Trach 2 Power Plant commenced commercial operations in 2011, the
year 2024 can be considered the most challenging year that PVVPower NT2 has faced so far.
In addition to the objective factors existing in previous years such as declining gas supply,
high input gas prices, and the continued prioritization of renewable energy, which has
reduced competitiveness and efficiency in the electricity market, etc. In 2024, the Qc
electricity output allocated to the Nhon Trach 2 Power Plant was significantly lower than
in previous years, particularly in the first quarter of 2024, leading the revenue could not be
able to cover the costs, resulting in a loss of more than 158 billion VND. However, with
tradition of overcoming difficulties and challenges, PVPower NT2 has successfully
fulfilled the 2024 business and production plan assigned by the General Meeting of
Shareholders (GMS), notably achieving 122% of the annual profit target.

Based on the performance results of the Board of Directors (BOD) and PVPower NT2,
the BOD hereby reports on the business plan implementation of 2024 and outlines the
orientations and tasks for 2025 as follows:

.  STATUS & PLAN IMPLEMENTATION RESULTS OF YEAR 2024

1.  Performance of the Board of Directors:

1.1. Relations with Shareholders:
The BOD of PVPower NT2 fulfilled its functions, authorities, and responsibilities in
accordance with the Company’s Charter and current regulations. The activities of the
BOD consistently follow the objectives and tasks assigned by the GMS, aiming to
direct the Company toward the best possible results for the common benefit of both
the Company and its shareholders.

- The organization of the Annual GMS was carried out in full compliance with
prevailing regulations. On February 29, 2024, the BOD issued Resolution No. 01/NQ-
CPNT?2 to convene the 2024 Annual General Meeting of Shareholders, which was



initially scheduled for April 24, 2024. However, in order to allow sufficient time for
the Company to finalize all documentation to be submitted to the GMS, the BOD
issued Resolution No. 05/NQ-CPNT2 dated April 4, 2024 to adjust the meeting
schedule of the 2024 Annual GMS.

- On May 29, 2024, at PVPower NT2 Hall, PVPower NT2 successfully held the 2024
Annual GMS in compliance with regulations, with the participation of shareholders
and authorized representatives representing 231 million shares, accounting for 80.3%
of the total voting shares.

- The 2024 Annual GMS of PVPower NT2 discussed and approved several key matters
within its authority, including: salaries, bonuses, remuneration/allowances for BOD
members and operational expenses of the BOD; the 2024 production and business
plan; the 2023 profit distribution plan & 2024 profit distribution plan; the audited
financial statements for 2023; and the list of auditing firms to be selected for the 2024
financial audit.

- Fully complied with regulations in submitting corporate governance reports and
disclosing information.

- Informed shareholders promptly and transparently of the PVPower NT2’s business
operations via the Company’s website in accordance with the regulations.

1.2. BOD Structure:

The 2024 Annual GMS approved the dismissal of one BOD member who was no
longer an authorized representative of an institutional shareholder.

The current structure and composition of the BOD include four members as follows:
Mr. Uong Ngoc Hai — Chairman

Mr. Ngo Duc Nhan — Member — General Director

Mr. Luong Ngoc Anh — Member

A w0 e

Ms. Phan Thi Thuy Lan — Independent Member

1.3. BOD Operations:

- The BOD operates under the principle of collective decision-making. Resolutions and
decisions are issued based on majority consensus among BOD members. The BOD
complies with its Operational Regulations and the Internal Corporate Governance
Charter approved by the GMS.

- The BOD convened regular meetings as prescribed. In 2024, four regular meetings
were held, along with written consultations on matters within the BOD’s authority,
based on proposals from the Company. These actions ensured timely and compliant
decision-making, facilitating the implementation of BOD resolutions in the
Company’s business operations and providing the Executive Board with a solid
foundation to fulfill its responsibilities.



All BOD resolutions, decisions, regulations, and internal rules were issued in
accordance with proper procedures and authority. In 2024, the BOD issued 14
Resolutions and 47 Decisions (see attached list of Resolutions and Decisions).

Some Key Directives and Decisions of the BODin 2024 as follows:

*

Contract No. 68/2011/PVPowerNT2-PVPS, dated September 14, 2011, between
PVPower NT2 and the PetroVietnam Power Services JSC (PVPS), regarding the
maintenance and repair of auxiliary systems at Nhon Trach 2 Power Plant during
the first 100,000 EOH period, expired in December 2023. In order to provide the
Company with adequate time to prepare for the contractor selection process for
the next 100,000 EOH maintenance and repair work in compliance with
regulations and at a reasonable cost, the BOD approved the extension of Contract
No. 68/2011/PVPowerNT2-PVPS with PVPS until December 14, 2024.
Concurrently, the BOD directed the Company to urgently initiate the selection
process for a contractor to carry out routine maintenance and repair of
irregularities/failures in the plant's systems (excluding scope under the LTMA
with Siemens) for the next 100,000 EOH period, based on the approved scope of
work and budget under Decision No. 27/QD-CPNT2 dated June 27, 2024.

Based on Decision No. 41/QD-CPNT2 dated December 9, 2024, approving the
contractor selection results for the routine maintenance and repair of
irregularities/failures of Mechanical-thermal and Electrical Systems for the next
100,000 EOH period, PVPower NT2 and the selected contractor -PVPS signed
the Contract.

Regarding regular maintenance and repair of the Nhon Trach 2 Power Plant,
considering the Company’s existing technical capacity and personnel, the BOD
approved a policy allowing the Company to self-perform part of the regular
maintenance to reduce maintenance costs in line with current operational
conditions.

To reduce costs in the context of high insurance premiums in the general market,
on October 25, 2024, the BOD approved the negotiation results for extending the
insurance contract of the Nhon Trach 2 Power Plant and signed Amendment No.
03 to Contract No. 24/NT2.TM.TTD-PVI1/2021/BH with Contractor - PVI
Insurance Corporation/PVI South. The insurance contract was extended to
November 2, 2025, with a total premium including VAT of VND 36 billion ( a
decrease of VND 319 million compared to the previous contract value).

Approved the settlement of costs for the Major Inspection at 100,000 EOH
executed in 2023.



«  Approved, within its authority, the procurement of parts for the maintenance and
repair of Nhon Trach 2 Power Plant.

«  Directed the Company to coordinate with relevant Parties to negotiate the take-
or-pay gas amount and transportation fees.

«  Directed the Company to continue working with EVN/EPTC to resolve
outstanding issues related to forest environmental service fees and ancillary
services.

«  Financial Management:

+ Directed the execution of financial management in compliance with the
Company’s Financial Management Regulations and Cash Management
Regulations.

+ Directed the Company to balance the cash flow effectively, ensure to meet
production and business activities and to pay dividends to shareholders.
The 2023 dividend distribution ratio approved by the GMS was 15%. On March
29, 2024, the Company made a advance payment of 7%, equivalent to VND
201.5 billion. The 8% remaining dividend, equivalent to VND 230.3 billion, was
scheduled for Q4/2024. However, in order to review the Company’s operations
in accordance with actual conditions and optimize cash resources for production
and business activities, the BOD approved the adjustment of the payment time
for the remaining 2023 dividents from Q4/2024 to Q1/2025 (which was
completed on February 12, 2025).

+ Directed the Bidder selection process for appointing an auditing firm to conduct
the financial report review for 6-month operating period and year-end audit of
the Company’s 2024 financial statements in accordance with regulations.

+  Governance activities:

+ To comply with corporate governance regulations, the BOD reorganized the
Internal Audit Department, approved, issued related regulations and procedures,
and approved the 2024 internal audit plan.

+ The Company ensured to submit corporate governance reports, along with
periodic and ad-hoc disclosures timely and fullly, in compliance with applicable
regulations.

1.4. Activities of Individual BOD Members:

- Each BOD member actively carried out their assigned duties and tasks based on the
principle of promoting the strengths of each member to closely support and promptly assist
in the Company’s production and business operations. This approach contributed to



enhancing productivity and ensuring that all business activities were effectively executed
and compliant with current regulations.

- All BOD members fully attended regular BOD meetings and seriously and promptly
reviewed, commented and voted on matters within the BOD's authority.

- Each member of the Board of Directors (BOD) fulfilled their roles, responsibilities,
and completed their assigned duties in their respective areas of expertise, as follows:

(1) Mr. Uong Ngoc Hai — Chairman of the BOD

Hold overall responsibility for managing the BOD’s activities.

Direct, support and encourage the implementation of assigned duties by
other BOD members.

Oversee, inspect, supervise, and direct the following areas of work:

o Management and preservation of capital in accordance with the
Company’s Financial Regulations

o Financial and accounting operations; issuance of stocks and bonds

o Building of corporate governance systems; innovation and corporate
restructuring

o Organization, supervision, and direction of strategy issuance and
revision, internal policies, regulations, and general company guidelines

o Long-term strategic direction and development of the Company; annual
production and business plans; investment and development activities

o Organizational structure, human resources, training; employee policies
and regimes

o Procurement and management of equipment, materials, and services

o International cooperation, external relations, communications, and
public information

(2) Mr. Ngo Duc Nhan — BOD Member, General Director

Proactively manage the Company’s operations in accordance with the
Charter and applicable regulations.

Direct power generation operations, plant maintenance and repair activities.
Be responsible for managing and preserving capital in accordance with the
Company’s Financial Regulations.

Execute financial and accounting tasks within his authority, including debt
collection.

Implement the Resolutions, Decisions, and other directives from the GMS
and the BOD.



2.

e Approve procedures and work related to the procurement of tools,
equipment, and services supporting the Company’s production and
business plans as per annual plans approved by the GMS/BOD, in
accordance with delegated authority.

e Direct technical operations, science and technology, safety, health and
environment (HSE), as well as training and skill enhancement for power
plant operation.

(3) Mr. Luong Ngoc Anh — Concurrent BOD Member
e Responsible for inspecting and supervising the following areas:

o Interest rates on term deposits, exchange rates for foreign currency
purchases

o Investment development and long-term development orientation of the
Company

o Training and human resource for sustainable development

e Manage social security work and power plant insurance matters
(4) Ms. Phan Thi Thuy Lan — Independent BOD Member
e Performed the functions and duties of an independent BOD member in
accordance with regulations.
e Responsible for inspecting and supervising the following areas:

o Legal affairs
o Internal audit
o Risk management

Supervision of the Executive Board:

The BOD fulfilled its duties of directing and supervising the Executive Board’s operations
in accordance with its assigned functions and authority. Supervision was conducted
regularly and promptly via executive meetings, sessions with functional departments, and
review of reports and proposals submitted by the Company. This ensured that all production
and business operations aligned with the goals and plans approved by the GMS, and
complied with current legal regulations.

Each member of the Executive Board was responsible for leading and executing tasks
assigned to them based on rational delegation and aligned with their leadership capabilities
and the actual business conditions of the Company.

2.1. Operational Results:

- Operation and Maintenance of Nhon Trach 2 Power Plant:



+ The Company operated the Nhon Trach 2 Power Plant efficiently and
safely within the competitive electricity market.

+ Routine and scheduled maintenance and repair activities were closely
monitored and effectively executed.

- Commercial and Contract Management:

+ The Company worked closely with relevant Parties to resolve issues
related to the Gas Sale Agreement (GSA) with PVGas regarding the take-
or-pay gas obligations. Both Parties reached an agreement and finalized
procedures for signing an Amendment to the GSA, covering settlement
of prepaid gas amounts in 2023, and updating terms on take-or-pay gas
for 2024, 2025 and subsequent years (on February 27, 2025, PVVPower
NT2 and PV Gas signed the Amendment No. 12 of the GSA on this
matter).

+ Regarding the Power Purchase Agreement (PPA), the Company also
actively negotiated with EVN/EPTC to sign Amendments addressing
foreign exchange rate differences for the 2019-2021 period and forest
environmental service fees.

+ Finalized the signed of the contract for routine maintenance and repairs of
irregularities/failures in the Mechanical-thermal and Electrical systems of
the Nhon Trach 2 Power Plant for the next 100,000 EOH.

- Procurement and Bidder Selection:

+ Carried out procurement of materials, equipment, and services for the
plant’s operations and maintenance based on the procurement plan
approved by the BOD and in accordance with relevant regulations.

+ Bidder selection was conducted in full compliance with the Company’s
internal procurement regulations and current legal requirements.

- Finance and Accounting:

+ The Executive Board carried out financial operations and capital
management per the regulations approved by the BOD, ensuring capital
safety and growth.

+ Strictly implement the reporting regime to capital management.

+ The Company managed and utilized capital very efficiently. Income from
financial activities and other sources significantly offset the operational
loss, increasing revenue, contributing to the Company’s 2024 business
results exceeding the profit targets.



- Health, Safety, Environment (HSE) and Fire Prevention were always
focused on by the Company, regularly monitored to ensure implementation
in accordance with procedures and regulations to most effectively prevent
incidents.

- The Company also paid attention to scientific research and technical
innovation, applying practical improvements to reduce costs and increase
operational efficiency.

- Company seriously and actively practiced thrift and anti-waste.

2.2. Results of 2024 Plan Targets:

- Electricity Output: 2.742 billion kWh (86% of the plan)

- Total Revenue: VND 6,117 billion (96% of the plan)

- Total Expenses: VND 6,013 billion (96% of the plan)

- Profit Before Tax: VND 104 billion (138% of the plan)

- Net Profit After Tax: VND 83 billion (122% of the plan)

3. Report on Transactions with Related Party:

- Transactions between PVPower NT2 and BOD members or their related
persons: None.

- Transactions between PVPower NT2 and companies in which BOD
members are founding members or executives within 3 years prior to the
transaction: None.

4.  General Evaluation:

In 2024, the Company faced many difficulties and challenges, as previously mentioned.
However, the business results achieved clearly reflect the Company’s determined efforts to
overcome adversity. The BOD highly appreciates the Executive Board’s efforts in steering
the Company and operating the Power Plant under tough circumstances. The Company
proactively implemented numerous measures to overcome obstacles, including persistent
negotiations with relevant parties for fair Qc amount allocations, flexible capital
management through financial activities, and rigorous cost-cutting across all business
operations. These initiatives had a positive impact, helping to improve power output,
revenue and profit, thereby enabling the Company to fulfill its 2024 production and
business targets as effectively as possible.

With close supervision and timely direction from the BOD, management from the
Executive Board and solidarity among all employees, the Company maintained stable, safe,
and efficient operations despite considerable challenges. While some core targets fell
short—such as mobilized electricity output of only 2.7 billion kWh (86% of the plan) but
net profit after tax exceeded the target by 22%, thereby securing optimal returns for
shareholders in a highly unfavorable power market environment during the past year.



ORIENTATIONS AND TASKS FOR 2025

2025 is expected a year with significant challenges for the Company due to general
economic difficulties and persistent issues in the domestic power market. As such, the
BOD’s key orientations and tasks for 2025 are as follows:

Ensure safe, stable, and continuous operation of the power plant.
Successfully carry out the scheduled Minor inspection of the power plant in 2025.

Approve in detail and supervise, direct the effective implementation of the 2025
production and business plan as approved by the GMS, striving to achieve all set
targets.

Coordinate with relevant Parties to work with authorities to secure fair Qc
allocations, ensuring both the safe operation of the plant and the business efficiency
of the Company.

Direct the Company to work with EVN/EPTC in the collection of electricity bills,
exchange rate differences from 2019-2021 and forest environmental service fees
from 2019 to present.

Direct the Company to use and manage the capital effectively, develop a reasonable
cash flow plan to ensure meeting the Company’s production and business needs.

Review, approve according to authority and supervise the implementation of
procurement of materials and equipment for production, maintenance and repair of
NT?2 Power Plant to ensure compliance with procedures, regulations and savings.

Implement thrift and optimize management costs.

Continue to research and apply technical and technological solutions to increase the
efficiency of electricity production.

SALARIES, BONUSES, REMUNERATION/ ALLOWANCES &
OPERATING EXPENSES OF THE BOD

1. Salaries, bonuses, remuneration/ allowances of the BOD

Salaries, bonuses, remuneration/ allowances, and other benefits of the BOD
members are approved by the GMS and paid by the Company according to the Salary
Policy, Company’s business performance, and current regulations.

Income and remuneration/ allowances of each BOD member for 2024 are detailed
in Item 31 — Related Party Transactions and Balances in the Notes to the 2024
Audited Financial Statements (Page 27).

Salary, bonuses and remuneration/allowances plan for 2025:



o The salary of full-time BOD members is included in the 2025 production cost
payroll fund, approved by the GMS, and complies with legal regulations on
salary and bonuses. Salary levels are implemented according to the Salary
Policy and Company’s business efficiency.

o Remuneration/ Allowance for each BOD member: VND 8,000,000 per person
per month.

o Total remuneration/ allowance expenses for BOD members in 2025 are VND
192,000,000 (8,000,000 x 12 months x 2 persons).

2. Operating Expenses of the BOD

Expenses related to the operation of the BOD are implemented according to the
Company’s Financial Management Regulations, Internal Spending Regulations, and
current legal provisions.

The BOD’s operating expenses for 2024 amounted to VND 183 million, detailed in
Item 31 — Related Party Transactions and Balances in the Notes to the 2024 Audited
Financial Statements (Page 28).

The above is the report on the 2024 performance, the directions and tasks for 2025 of the
BOD, and the salary, bonuses, allowances, and operating expenses plan of the BOD. The
BOD respectfully submits to the GMS for approval.

Respectfully yours,

N ON BEHALF OF
Receiving place: THE BOARD OF DIRECTORS

- As above;
- Archive: Office, BOD. CHAIRMAN
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LIST OF RESOLUTIONS/DECISIONS ISSUED BY THE BOD IN 2024

No. of Signin
Resolution/ gning Content
. date
Decision
RESOLUTIONS

01/NQ-CPNT2 | 29/01/2024 Convening the 2024 Annual General Meeting of
Shareholders

02/NQ-CPNT2 | 01/03/2024 | Advance payment of the first dividend installment for 2023

03/NQ-CPNT2 | 14/03/2024 | Approval of re-appointment of Deputy Director

05/NQ-CPNT2 | 04/04/2024 Adjus_tme_nt of the 2024 Annual General Meeting
organization plan

06/NQ-CPNT2 | 10/04/2024 | Approval of some contents at the 1st regular Board meeting

07/NQ-CPNT2 | 29/05/2024 | Resolution of the 2024 Annual General Meeting

10/NQ-CPNT2 | 26/07/2024 | Approval of some contents at the 2nd regular Board meeting

12/NQ-CPNT2 | 01/11/2024 | Approval of some contents at the 3rd regular Board meeting

13INQ-CPNT2 | 05/11/2024 Adjustment of the remaining dividend payment schedule for
2023

14/NQ-CPNT2 | 26/12/2024 | Approval of some contents at the 4th regular Board meeting

DECISIONS

02/Qb-CPNT2 | 17/01/2024 | Internal audit plan for 2024

09/QD-CPNT2 8/03/2024 App_roval of the list for handling recovered materials after
repairs

14/QD-CPNT2 | 12/04/2024 | Approval of value of ISP spare materials

15/Qb-CPNT2 | 17/04/2024 | Re-appointment of Deputy Director
Approval of final settlement of overhaul costs at Nhon Trach

16/QD-CPNT2 | 15/05/2024 | ) b ver Plant at 100,000 EOH in 2023

20/Qb-CPNT2 | 04/06/2024 | Approval of the 2024 production and business operation plan

22/Qb-CPNT2 5/6/2024 | Approval of the Company’s contractor selection regulations
Approval of overall scope of work and total estimated cost

27/QP-CPNT2 | 27/06/2024 for the package of routine maintenance and repair of

irregularities/failures of Mechanical-thermal and Electrical
Systems for the next 100,000 EOH period
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28/QD-CPNT2

01/07/2024

Approval of Bidder selection results for the review service
contract of the first 6 months financial statements and 2024
audit

32/QD-CPNT2

29/07/2024

Approval of budget and Bidder selection plan for the regular
maintenance and repair package at Nhon Trach 2 Power
Plant after 100k EOH

33/QD-CPNT2

22/08/2024

Approval of E-Bidding documents for the package of routine
maintenance and repair of irregularities/failures of
Mechanical-thermal and Electrical Systems for the next
100,000 EOH period

36/QD-CPNT2

25/10/2024

Approval of negotiation results regarding extension of
insurance contract for Nhon Trach 2 Power Plant

Approval of budget and contractor selection plan for the first

D-CPNT2 10/2024 . .
37/Qb-C 30710720 batch of spare materials procurement package in 2024
38/Qb-CPNT2 | 30/10/2024 | Reorganization of the Internal Audit Department
40/Qb-CPNT2 | 27/11/2024 | Approval of Internal Audit Regulations of Nhon Trach 2

41/QD-CPNT2

09/12/2024

Ph Approval of Bidder selection results for the package of
routine maintenance and repair of irregularities/failures of
Mechanical-thermal and Electrical Systems for the next
100,000 EOH period

45/QD-CPNT2

30/12/2024

Approval of technical and economic norms for Nhon Trach
2 Power Plant in 2025

47/QD-CPNT2

30/12/2024

Approval and issuance of the Training Regulations
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